
Stakeholder Considerations

Who Else?
Who else might be impacted by 
this decision? OR Who might 
have information needed to 
make the best decision?

What Else?
What are the implications of 
this decision for this 
person/group?

What Else?
What information/input don’t I 
have about the decision that 
this person/group could 
provide?
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Stakeholder Map

Where are the above 
stakeholders in relation to this 
decision / opportunity?



Decision Stakeholder Communication Plan
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