
What’s the Risk/Opportunity?

Safety? Quality? Cost? Time? Relationships?

Decision
When does it 

need to be 
made?

Why this 
timeframe?

Desired outcomes?

What’s the Situation? 

Risk/Opportunity column titles are examples of  company values/priorities that one may need to consider. Replace with your 
company priorities/values.



Managing Risk
Co

ns
eq

ue
nc

e 
/ 

Im
pa

ct

Likelihood / Probability

Low Medium High

Minor

Moderate

Major

Risk:_________________________________________________________



Assessing  Opportunities
Im

pa
ct

 /
 R

ew
ar

d

Effort / Cost

Low Medium High

Minor

Moderate

Major

Opportunity:____________________________________________________


	What’s the Risk/Opportunity?
	Managing Risk
	Assessing  Opportunities

